
COBRA Overview – “Life of a Participant”
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Terminates active 
coverage

Verifies and processes 
Qualifying Event

Receives and reviews 
information

Receives and 
processes enrollment 

Sends eligibility 
update to carrier(s) 

via fax or file

Processes termination 
and inputs effective 

end in coverage

60 days 
to elect

45 more 
days to 

pay

Receives Termination 
notice

Note:  Other PayFlex actions may also be taken throughout the lifecycle, e.g. Address changes, Coverage 
changes, Life events, Medicare entitlement, Disability extension, Deficient payments, if applicable. 

Payment 
Included?

NoSubmits first payment

Sends premium coupons 
for the remainder of the 

plan year

Receives current plan 
year premium coupons & 

makes subsequent 
payments to PayFlex 

within specified grace 
period.

Processes 
eligibility 
update

Premiums are 
remitted back to 

client monthly on the 
10th of the month

Processes 
eligibility 
update

This material is for informational purposes only. It does not contain legal or tax advice. You should contact your legal counsel or your tax advisor if you have 
any questions or if you need additional information. Information is believed to be accurate as of the production date; however, it is subject to change. PayFlex 
cannot and shall not provide any payment or service in violation of any United States (US) economic or trade sanctions. For more information about PayFlex, go 
to payflex.com.

Experiences a 
Qualifying Event

Experiences termination of 
COBRA coverage (voluntary, end 
of coverage, non-payment, etc.)

Sends Qualifying 
Event Notice

Sends 
Intention to 
Elect Letter

Sends 
Termination 

Notice to 
participant

Elects coverage & 
returns to PayFlex 

Processes 
eligibility 
update

Transmits weekly 
Qualifying Event file 

to PayFlex
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